State Health Access Reform Evaluation (SHARE)
Key Activities Timeline Template
All SHARE grantees are required to create a key activities timeline at the beginning of their grant period.  It should be updated every six months (in accordance with the semi-annual reporting requirements).  Include all major activities that will be part of your research project. This should include activities such as data acquisition, data collection, key steps in analysis, travel to meet stakeholders, etc.  Also indicate the estimated timeframe for completing the activity. Please create this document in a separate file following the example below.  
EXAMPLE

State Health Access Reform Evaluation (SHARE)

Key activities Timeline

Project Name:

Grant ID#:

PI:

Grant Year 1 reporting period 1:  Dates (first six months)
	
	2008

	Key Activities
	April
	May
	June
	July
	Aug
	Sept

	Activity 1
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	

	etc.
	
	
	
	
	
	


Grant Year 1 reporting period 2:  Dates (second six months)
	
	2008
	2009

	Key Activities
	Oct
	Nov
	Dec
	Jan
	Feb
	March

	Activity 1
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	

	etc.
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